CONCEPTUAL FRAMEWORK OF QMS IN MTS MHD

Quality Policy

MTS is committed to:
The provision of excellent technical services .
that consistently meet client requirements Vision
and expectations. We will become world class
Ensuring that our work complies with Global Engineering IT
applicable  statutory and  regulatory Center in Engineering of

requirements of our industry. :
o : y EPC and/or Manufacturing.
Continuous improvement in the manner

and quality by which we deliver our services.

Strategic Direction

Present Quality Objectives

o QO1. To strengthen and improve MTS QMS by process
reformation with ISO 9001:2015
QO2. No major failure by engineering improvement with process
basis, planning, action, monitoring, analysis, evaluation and
feedback
QO3. Expansion of work scope for current engineering capacity
QOA4. To strengthen and improve human resource development
process for alignment of work processes (improving skills and
knowledge of engineering)
QO5. No incident for environment, safety and security issue
QO6. Effective risk management

Mission

To provide the best engineering output continuously for the PJs of MHI
Group, such as EPC PJ and Manufacturing PJ, with everybody's
participation in the detailed engineering and field service




